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Discussion Topic:
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COMMUNITY REENTRY
& OUTREACH

MEET US FOR

Join us the fourth Wednesday of each month from 10:00-
11:00 a.m. for coffee, connection, and collaboration. We'll
engage in meaningful conversations, foster shared learning,
strengthen partnerships, and share key information to help
advance reentry services and support in Alameda County.

Date: Wednesday, Oct. 28, 2026

el 1d(ei8 | Zocalo Coffeehouse, 645 Bancroft Ave, San Leandro, CA

%f_g‘,ﬁg SCANTO
[T L
e

PartnerShlp Executive Committee. https://forms.office.com/g/DTH1ZCtmPc https://forms.office.com/g/SDkdYnXP2A

This work is supported by the
Alameda County Probation
Department and made possible

through AB 109 funding dedicated
by the Community Corrections



https://forms.office.com/g/SDkdYnXP2A
https://forms.office.com/g/DTH1ZCtmPc

SERIES OVERVIEW

Month 1: Welcome & Systems Orientation / AB 109 Fundamentals

Date: May 27, 2026 | Location: Oaklandia, 555 12th Street, Oakland, CA 94607
What Vendors Should Know About How Reentry Works in Alameda County
Month 2: Doing Business with Alameda County

Date: June 24, 2026 | Location: Kinfolx, 1951 Telegraph Ave., Oakland, CA 94612
Contracting & Procurement 101

Month 3: Being a County-Ready Vendor

Date: July 22, 2026 | Location: Firebrand Artisan Breads, 707 W Tower Ave,
Alameda, CA

What the County Expects After the Contract is Signed

Month 4: Understanding Reentry Clients
Date: August 26, 2026 | Location: A. Romo's Cafe, 296 A. St, Hayward, CA
94541 The Reentry Client Experience

Month 5: Engagement & Trust-Building
Date: September 23, 2026 | Location: Rise & Grind, 203A E 18th St, Oakland, CA
Strategies for Working Effectively with Reentry Clients

Month 6: Coordinating Care

Date: October 28, 2026 | Location: Zocalo Coffeehouse, 645 Bancroft Ave, San
Leandro, CA 94577

Supporting Clients with Complex Needs

Month 7: Cross-Vendor Collaboration
Date: *November 18, 2026 | Location: TBD
Warm Handoffs, Referrals & Partnerships

Month 8: Working with Justice System Partners
Date: *December 16, 2026 | Location: TBD
Partnering with Probation, Sheriff & Courts

Month 9: Data, Outcomes & Storytelling
Date: January 27, 2027 | Location: TBD
Turning Data into Impact: What Matters and How to Show It

Month 10: Sustainability & Growth

Date: February 24, 2027 | Location: TBD

Funding, Capacity-Building & Long-Term Planning
Month 11: Reflection & Looking Ahead

Date: March 24, 2027 | Location: TBD

Lessons Learned + What’s Next for Reentry Vendors

(o131 TS MV probationcommunityprograms@acgov.org

*Moved to the third Wednesday due to a holiday





