
VISION 2030
TOWN HALL MEETINGS

Strengthen Community Safety 
and Prevent Recidivism

Strengthen Victim Services

Promote Employee Wellness, 
Safety, and Recognition

Foster Professional Development, 
Leadership, and Continuous Learning

Lead in Enhanced Technology

Cultivate Public Trust, 
Transparency, and Engagement

Strategic Plan Goals

Your Voice, Our Future - Be Part of the Plan
The Alameda County Probation Department is currently developing its

strategic plan, and would greatly value your perspective.

You are invited to participate in one of the two sessions, where your input will
help shape the future direction of our work.

To support your participation, qualifying attendees will receive an incentive
for  feedback. We look forward to hearing from you.

CORE - 100 HEGENBERGER ROAD, OAKLAND, CA 94621

Wednesday, May 21, 2025, 10AM – 12PM
  Wednesday, May 28, 2025, 5PM – 6PM


